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Service Manager Oil & Gas Marine, Sénior

EXPERIENCES PROFESSIONNELLES

juil. 2021 /

janv. 2019 / déc. 2020

janv. 2018 / juin 2021

avr. 2016 / déc. 2018

déc. 2015 / mars 2016

janv. 2013 / sept. 2015

Service & Parts Manager Tractafric Equipment Congo

* In charge of the organization and development of the CAT Energy & Transportation
(including Oil&Gas,

Marine, Industry, Railway) and Machines activities - Growth of the forklifts & Mercedes
Trucks activities.

* In charge of the spare parts store team management and the growth of the parts
business

* Budgets per year 1,2 M€ labor - 3 M€ spare parts.

* P&L management and strategic decision

* Management: skills teams development in line with the brand's requirements and
the teams levels / KPI

* 2020: Integration under my management during this year:

- Machines CAT, lift trucks & Agricultural activities - Workshop Department

- New activities with Industrial Vehicles Trucks & Buses: Mercedes Bens, Fuso, MCV.
* 2019: - Integration of CSA contracts dpt.

Service Manager Oil & Gas Marine
Congo

* In charge of the organization and development of the Oil & Gas Marine and Energy
Departments according

to the CATERPILLAR standards

* Management of 25 peoples: Technical development skills / KPI / Budgets and P&L
management.

* Offshore & onshore gensets, marine propulsion engines, industrial generators

* Main clients: Major Oil companies, drilling and supporting oil activities Co, Breweries,
Maritime industry

Support Manager Oil & Gas Marine and Workshop Manager Tractafric
Equipment Gabon - Port Gentil

* Product Support Manager Oil & Gas Marine: Generators & Marine Propulsion Engines
* Workshop Manager: CAT Machines & Forklifts

* Main customers: TOTAL, PERENCO, SHELL-Assala, Vaalco, SMIT Lamnalco, Bourbon,
* Average Budget 610 k€ - realized budget + 30%

Naval Superintendent
LGM Group

* In charge of the maintenance in operational condition of the French "Gendarmerie
Nationale" vessels - The

Channel and North Sea, French coast area.

* Preparation and in dry-docks for maintenance, spare parts supply chain
management

* Incident management and optimization of the availability of the vessels while ship
operations.

* Point of contact of chief engineers for all technical aspects aboard and technical
stops management.

* Management of all subcontractors in dry-docks for maintenance or in case of
damage at sea: Diesel

engines, marine electronics and electricity, sandblasting, coating, refit and piping

Project Engineer Oil & Gas - CTPM, Gabon
* Managing several on shore and off shore projects regarding piping and metallic
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structures

* response to requests for quotations, bids

* Managing all the steps of the projects to achieve success: Personnel managing, up
to 50 people on site,

global logistic for material and staff deployed, fabrication (fitting, welding, security,
quality)

* Managing technical and financial aspects of the projects

janv. 2011 / déc. 2012 Managing Director
Horn of Africa

* Managing a subsidiary office of 60 employees: Office worker, engineers and
mechanics.

* Main activities:

o Multi-brands cars dealership: Sales of new and second-hand cars, rental fleet.

o CAT Machines and generators dealership / Forklifts and Reach stackers: Sales and
rental,

overhauling and repairing.

o Workshops with specialists to ensure the optimal service for customers.

0 Spare parts, storage and sales.

févr. 2008 / déc. 2011 Manager of the unit shut downs
Ponticelli Freres Company

* Managing teams of specialist which are in charge of preparing, planning and carrying
out large scale

programmed shut-downs in France and Europe (average staff 200 persons)

* Main activities are fitting, prefabrication and erection of industrial piping, welding,
lifting and mechanical

activities (compressors, valves) and revamping.

* In charge guarantee to our clients that their projects will be carried out to their
entire satisfaction in terms of

safety, quality cost and deadlines.

* Projects represent approximately 60,000 working manhours per year for our
regional office

juin 2007 / nov. 2007 Manager
Yards S.A.

* Managing teams of 70 fitters for ENDEL Company .

* In charge of training the fitters in the KONE MARINE method installation of elevators
and escalators.

* In charge of recruitment of specialists in electrotechnics

mai 2004 / juin 2007 Manager of the maintenance on an industrial and pharmaceutical site
ELYO Centre Ouest company of SUEZ Groupe

* Managing teams of specialists (staff 30 persons on site) which are in charge of
preventive, curative

maintenance and works.

* Facilities management contract: 3 million € - Works and projects for a mounting of
0.5 million €

* Main activities are cold and air conditioning, plumbing, electricity high and low
voltage, water treatment

(ultra-pure water production), heating, steam and all the medical gas piping

* Management of the subcontractors / Business relationships with the clients

* In charge of the purchases, spare parts supplying and cost control of the
maintenance contract

nov. 2003 / mai 2004 Business Engineer - Industry specialist
ELYO Centre Ouest company of SUEZ Group
* In charge of preparing the terms of service contracts and sale the multi technical
subcontracts to the
industrial company in the area.
* Development of our industrial clients and business relationships

janv. 2000 / nov. 2003 Business Engineer
KONE Elevators Company

* Sales manager for the new elevators and escalators in West of France

* Fitting manager of the elevators and escalators (staff 10 persons / 60 elevators
sales per year/15 to 20 new

elevators installations per year)

* In charge of every step of the way from the installation to the delivery of the new
elevators to the client,
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ensuring completion, claims and within budget.

juin 1994 / aolt 1999 Merchant Marine Officer - DELMAS & CMA-CGM shipping companies
* To serve as dual purpose officer (deck and engine departments) aboard log carriers

and container ships
* To serve as engineer officer aboard log carriers, container ships (banana carrier),

general cargo ships

DIPLOMES ET FORMATIONS

sept. 1991 / sept. 1996 C1NM - BAC+5
ENMM NANTES

COMPETENCES LINGUISTIQUES

Anglais
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