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Project Manager, Sénior

EXPERIENCES PROFESSIONNELLES

janv. 2017 / févr. 2023

juin 2016 / févr. 2017

janv. 2016 / janv. 2017

févr. 2014 / déc. 2023

G4S Risk Management - IED TM Senior Instructor

Actively contributed to achieving the company's strategic, operational, and tactical
objectives.

Demonstrated reliability, efficiency, and strong organizational skills.

Assumed the role of Project Manager during leave periods and during COVID-19
pandemic.

Produced daily, weekly, and monthly reports.

Gathered and analyzed information from various sources within MINUSMA operational
sectors, including

intelligence reports, incident data, and local knowledge.

Conduct security risk assessment before deploying G4S personnel in Mali regions and
during mentoring

activities.

Developed and delivered training programs.

Led the development and implementation of SOPs and policies.

Mentor and advise operations personnel in planning, execution, and delivery of
allocated projects,

ensuring incorporation of best operational processes.

Project Manager
Musécurité France

Established and led the development of a security company specializing in tailored
video

surveillance solutions. Conducted risk assessments, identified vulnerabilities, and
implemented

customized security measures. Collaborated with clients to understand and address
their specific

security needs.

G4S Risk Management - IED Trainer & Mentor

Delivered training and mentoring during Operations to UN troop contributing countries
in Counter IED

and route search techniques.

Operated in challenging and high-threat environments.

Adapted training for students with varying academic and military abilities and language
requirements

and working alongside with translators.

Project Manager

Dedicated project manager with responsibility for leading a multi-million dollar
contract and

supervising over 30 international personnel. With a strong background in policy
development and

procedure implementation aligned with company guidelines for successful project
execution.

Proficient in coordinating meetings, training, and operations with UNMAS Mali
stakeholders while

enforcing rigorous training standards to ensure UNMAS compliance. Demonstrated
expertise in ensuring

the technical precision of standard operating procedures (SOPs) and delivering
comprehensive

reports. Acknowledged for providing expert analysis in explosive threat mitigation to
support

MINUSMA TCC's Operations in Mali. Committed to the safety of personnel and project
objectives, I
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janv. 2007 / déc. 2008

janv. 2005 / déc. 2015

janv. 2004 / déc. 2015

continually review, adapt, and develop security plans in Mali. Conducting and providing
country risk
assessments for both the client and the project to effectively mitigate the risk.

* Programme strategy (e.g., vision, mission, strategic results framework, stakeholder
analysis,

risk analysis, resource mobilization strategy)

* Workplan and budget (e.g., nature of threat; technical personnel and equipment
requirements,

etc.)

* Concept of operations

* Support in recruiting, training, guiding, empowering, and developing the operations
team, with

consideration for individual training and development needs.

* Mentor and advise operations personnel in planning, execution, and delivery of
allocated

projects, ensuring incorporation of best operational processes.

* Promote teamwork, collaboration, and diversity by providing the Operations team
with clear

direction, objectives and guidance to enable them to perform their duties responsibly,
effectively and efficiently.

* Directly lead national and international personnel in a multicultural team, ensuring a
professional, ethical, and well-managed operations team

* Foster a positive and enabling work environment, respectful of all genders, and
ensure that

the highest standards of conduct are observed.

* Ensure that regular performance reviews are conducted, and any issues are
immediately

addressed.

French Foreign Legion

* Deployed as a Team Leader part the Operational Mentor and Liaison Team (OMLT)
in support of US

troops to deliver training and assist and mentor offensive operations of an Afghan
engineer

company.

Kosovo (Operation KFOR, 2007)

* Team Leader in a complex UN deployment, maintaining the security of a complex
and unstable

region.

Assistant Deputy Officer Commander
French Guyana (Operation Harpy)

Counter-insurgency operations and protection of natural resources. Commanded
combat engineer

assets and provided technical advice and security support to the French Gendarmerie
during

operations.

Language proficiency Romanian
French
English

French Foreign Legion

Enlisted in the French Foreign Legion.
Trained as a deminer and infantry soldier.
Deployed to multiple countries.

Mali (Operation Serval, 2013)

* Squad Sergeant. Responsible for IED search and detect Operations. Responded to
IEDD incidents,

conventional munitions disposal (CMD) incidents, and explosive remnants of war
(ERW) in a

dynamic counter-terrorist environment. Responsible for security force protection
during

Operations.

Ivory Coast (Operation Licorne, 2009)

* Squad Sergeant of the combat engineer platoon. Responsible for training, mentoring,
infrastructure support, and convoy security force protection during Operations.
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DIPLOMES ET FORMATIONS

/ juin 2015 Créer une entreprise - Gérer/piloter I'entreprise
Chambre de Commerce et D'industrie Gard, France

/ juin 2013 BSTAT Advanced Army Technician Certificate (BSTAT)
Castelnaudary and Angers

/ juin 2012 Conventional Munition Disposal (CMD 1)
Joint Centre Munex - Montreuil-Juigne

/ juin 2011 Patent Military Explosive Ordnance Reconnaissance (EOR) - 1er REG
Foreign Engineering

/ juin 2009 Demining Squad Leader
School of Engineering and Application - Angers

/ juin 2009 Specialist Patent the Army (BSAT)
Angers
/ juin 2008 Certificate Military First Degree

CT1 Squad Leader - Castelnaudary

/ juin 2007 Military Professional Diploma Elementary

/ juin 2006 Elementary combat - CAP
infantry school - Castelnaudary

sept. 2002 / juin 2004 Ingénierie mécanique - BAC+6 et plus
Université Polytechnique Timisoara

/ juin 2004 MINEX 1
REG Laudun

sept. 2000 / juin 2002 - BAC+6 et plus
Université Polytechnique Timisoara (Electrotechnique)

sept. 1996 / juin 2000 Baccalauréat) Romania - BAC
Lycée Agricole Iulian Dracea Timisoara

COMPETENCES
security support
COMPETENCES LINGUISTIQUES

Anglais
Francgais
Roumain
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