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04/12/1981 (42 ans)
Nationalité French
Pacsé / 1 children
Permis A and B
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Marine Manager, Sénior

EXPERIENCES PROFESSIONNELLES

févr. 2019 / aujourd'hui

oct. 2015 / févr. 2019

Safety Engineer
Bouygues Travaux Publics
Construction of the Greatest Cairo Metro Ligne3 - Cairo EGYPT

e Safety:

Follow 7 yards over ground/launching girder — precast yard Cut & Bend, welding
workshop, plant

workshop, steel reinforcement yard

Define the annual action plan

Follow KPIs

Comment any work method statement

Follow any unusual works

e Management:

At the head of 32 safety engineers and inspectors on each station (downtown Cairo).
Define targets for each station

Ensure every station manager meet the safety policy and action plan requirements.
e Human Resources:

Define manpower needs

Manage the work schedule

Define the annual training plan.

Deputy Marine Manager / DPA - ZOURITE
Bouygues Travaux Publics

Management:

Follow-up safety matters during the construction of Zourite - Gdynia Shipyard -
Poland.

Involved in the creation and setting up of the shipowner “"Compagnie Maritime du
Littoral”.

Define how to integrate the shipowner in the project joint venture.

Define and implement the safety policy.

Lead the safety meetings onboard the vessels between the seafarers and the concrete
workers.

Follow the company ACTAMARINE - Crewboats

Follow The company SSE and coordinate Sound Supplier’s (multipurpose vessel)
operations

e Human Resources:

Define manpower needs.

Hiring and following seafarers.

Organize the work schedule.

Define and follow-up the annual training plan according to STCW needs.

e Maintenance Plan - Rigging:

Follow-up certificates (chains, shackles, cables, dyneema, snatch blocks ...)
Follow-up inspections and the scheduled maintenance

e Third part relationship:

Follow-up the vessel’s statutory certificates,

Get the vessel and the shipowner ready for each French flag or BV’s inspections
Following and editing the crew lists,

Following any issue linked to seafarer certificates. Close relationship with French flag’s
administration

office (Gens de Mer / CSN)

e Safety:

Create and set-up the Zourite’s safety management system (ISM Code).
Analyze accident reports and hazardous situations.

Lead the annual management review.

Create, monitor, and analyze the company’s KPI dashboard.

Follow-up the LSA’s and FiFi’s equipment annual survey.
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mars 2009 / oct. 2015

janv. 2006 / mars 2009

Lead onboard the project’s vessels ISM audits (Zourite, crew boats, multicat).
Regulation monitoring.

QHSE Manager France / Africa / Indian Ocean
BOLUDA France

Coordinate the group’s on-site QHSE managers (France, Africa and Indian Ocean)
Implementation of the ISO 9001/ISM - Quality and safety management system on
African sites (San Pedro,

Tangier...)

Implementation of the ISO 14001/18001 - environmental/Health and Safety
standards on French sites.

Monitor, analyze and follow-up company QHSE dashboard

Monitor and optimize company processes

Lead on-site ISO/ISM audits (France, Africa and Indian Ocean)

Analyze accident reports and dangerous situations.

Monitor risk analysis and propose corrective actions.

Train on-site QHSE coordinators.

Coordinate various projects (for example: implementation of GMAO « Sémaphore »
software in France,

Africa and the Indian Ocean)

Deputy QHSE Manager

GROUPE BOURBON puis BOLUDA

Monitor the QHSE dashboard

Follow-up and, when necessary, process all change requests forms.
Coordinate various projects:

- simulation of oil spill

- implementation of a computerized procedure management system

DIPLOMES ET FORMATIONS

/ juin 2018

/ juin 2017

/ juin 2010

juin 2009 / juin 2009

sept. 2006 / juin 2007

sept. 2003 / juin 2005

COMPETENCES

BULATS - Level 3

BUILDING & CIVIL ENGINEER DEGREE - in progress - BAC+3
Conservatoire National des Arts et Métiers

BUREAU VERITAS ISM CODE, ISM AUDITOR DPA capacity certificate
Bureau Veritas

LRQA ISO 9001 Auditor training

BLOCK-RELEASE TRAINNING in QUALITY, SAFETY and ENVIRONMENT
Block-release training, professional training contract Train the trainers
certificate

UNIVERSITY DEGREE in BIOCHEMISTY, BIOENGINEERING - BAC+2
Paul Cézanne University, Marseille

Code des Marchés Publics, MLC, SOLAS, French flag regulation, Code des Transports, MARPOL, ISM code,
LSA, COLREG, MLC, STCW, IMO regulation...

COMPETENCES LINGUISTIQUES

Anglais
Francais

CENTRES D'INTERETS

Football

Courant
Courant
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