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22/03/1962 (62 ans)
Nationalité Romanian
Married

Permis Europe Union
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Construction Manager / Project Manager / Senior Construction
Superintendent - Mechanical-Piping, Sénior

EXPERIENCES PROFESSIONNELLES

févr. 2022 / aujourd'hui Senior Construction Manager
Christof Global Industries GMBH-JCR Christof Services, Rijeka, Croatia

Senior Construction Manager Feb 2022 - Present

Christof Global Industries GMBH-JCR Christof Services, Rijeka, Croatia

Client: INA Refinery, Rijeka, Croatia

Contractor: Kinetic Technology-Maire Tecnimont SpA.

Project: Upgrading INA Refinery, Rijeka, Croatia.

Planning, organizing, managing, coordinating and supervising construction activities:
pre-fabrication, erection, installation, work packs, test packs, testing, punch listing,
reinstatement, pre-commissioning, mechanical completion, ITR signed off for INA
Refinery, upgrading project. Reviewing and approving MIR, Method Statements,
Execution Drawings, P & ID, Red Line Mark-up Drawings, Test Packs, NDT plan, HSE
plan.

sept. 2020 / janv. 2020 Construction Projects Manager Consultant
NIC&GE Executive Ltd, Bucharest, Romania

Construction Projects Manager Consultant Sept 2020 - Jan 2022

NIC&GE Executive Ltd, Bucharest, Romania

Planning, budgeting, organizing, managing, coordinating and supervising construction
activities for small to medium sized, Industrial and Civil Projects, Maintenance
Projects, Services Projects.

Execution and assembly, testing and mechanical completion of light to medium-heavy
structures, of industrial and civil metal structure, stadium grandstands, stadium
covers, escape stairs, escape routes, railings, parapets, metal ladders, metal
walkways, industrial shelves.

Review and approve Plot Plans and Layout Plans, GA, Execution DWG, ISO’s, P&ID’s;
Method Statements, Procedures and Specifications; Procurement of materials for all
projects, Deployment of necessary workforce for each project; Claims for payment;
HSE, QA & QC, Internal Audit.

janv. 2020 / juin 2020 General Manager
Inetrnational Ship Repiar Fze, Fujairah, UAE

General Manager Jan 2020 - Jun 2020 International Ship Repair, Fujairah, UAE
Clients: Emirates Steel Abu Dhabi - Shutdown Project; Sea King, Maersk Santana,
Yuan - Ship’s Repair Projects, in Dubai Dry Dock; EPC Ras Al Khaimah - Yard
Development Project.

Planning, budgeting, organizing, managing, coordinating and supervising construction
activities — pit stop, shutdown, demolition, ship-repair, new steel constructions, yard
development projects.

Review and approve drawings, Quotations, MIR, Claims for Payment, the Daily Basis
Schedule for, in excess of 1000 workers, supervisors, managers.

Working in a fast-paced high-pressure environment with the ability to consistently
meet deadlines

Working alone, as part of a team or in a supervisory capacity and have an excellent
ability to manage own workload within time allocated.

Supporting organization in all elements of health, safety, security and environmental
aspects

juin 2019 / déc. 2019 Mechanical Coordinator
SPIE Oil & Gas Services, Malongo, Cabinda, Angola
Mechanical Coordinator June 2019 - Dec 2019 SPIE Oil & Gas Services Cabinda,
Angola

CV référence 576460 genéré par Clicandsea le 04/05/2024



Client: CHEVRON, Malongo, Cabinda, Angola / Block 1, Block 14

Planning, organizing, managing, coordinating and supervising greenfield and brownfield
fabrication — Pit stop, Shutdown, Turnaround for Offshore Platforms, FPSQO'’s.

Project’s worth USD 150 to 300 million, with 300 blue and white collar, dedicated
manpower for construction activities. Excellent communication skills at all levels while
remaining dedicated to ensuring understanding the company requirements and
procedures.

oct. 2018 / juin 2019 Construction Manager
SPORT Teams Ltd, Bucharest, Romania

Construction Manager Oct 2018 - June 2019

Sport Teams Ltd Bucharest, Romania

Organizing, managing, coordinating and supervising construction activities for small to
medium sized, Industrial and Civil Projects. Fabrication, assembly and mechanical
completion of light to medium metal structures. Review and approve Layout Plans, GA,
Execution DWG, ISO’s; Method Statements, Procedures, Specifications; Project
materials and equipment; Deployment of necessary workforce for the project; Claims
for payment; HSE, QA & QC, Internal Audit.

nov. 2017 / juil. 2018 Senior Construction Superintendent - HOD Piping
Maire Tecnimont SpA-Petronas, Pengerang, Johor Baharu, Malaysia

Senior Construction Superintendent - HOD Piping

Nov 2017 - July 2018

Maire Tecnimont Spa-PETRONAS, Pengerang, Johor Bahru, Malaysia

Client: PETRONAS, Project - RAPID, Package 27, FLEXI High Density Polyethylene
Plant.

Reviewing and approving MIR, Method Statements, Execution Drawings, P & ID, Red
Line Mark-up Drawings, Test Packs, NDT plan, HSE plan, Claims for Payment,
Subcontractors Activity Reports, related at piping activity on contractors and
subcontractor’s fabrication site, workshops and plant

Identifying and prioritizing for fabrication, NDT, MPI, coating, erection, installation,
testing,

mechanical completion of 12.500 pipe spools, in excess of 300.000 inches (CS, LTCS,
SS, Cu-Ni, GRVE), accordingly - manifolds, pipe shoes and pipe support. Daily, visit on
site plant, fabrication site and fabrication workshops. Daily piping production meeting
with subcontractors and client and coordination meeting with all subcontractors and
client. Attending weekly data base meeting with subcontractors, client and monthly
review meeting with subcontractors and client. HSES, QA & QC and HR Audit in
subcontractor’s site plant, fabrication site and workshops. Project worth USD 500
million, with 400 staff, dedicated manpower for piping activities.

sept. 2015 / sept. 2017 Construction Manager
Sports Tems Ltd, Bucharest, Romania

Construction Manager Sept 2015 - Sept 2017

SPORT TEAMS LTD, Bucharest, Romania

Planning, budgeting, organizing, managing, coordinating and supervising construction
activities for small to medium sized, Industrial and Civil Projects, Maintenance
Projects, Services Projects.

Fabrication, assembly, testing and mechanical completion of light to medium metal
structures, of industrial and civil projects. Review and approve Layout Plans, GA,
Execution DWG, ISO’s, P&ID;

Method Statements, Procedures and Specifications;

Procurement of project materials and equipment;

Deployment of necessary workforce for the project;

Claims for payment; HSE, QA & QC, Internal Audit.

mars 2014 / juil. 2015 Construction Superintendent Piping
Niger Dock, Snake Island, Lagos, Nigeria

Construction Superintendent Piping March 2014 - July 2015 NIGERDOCK PLC. Snake
Island, Lagos, Nigeria

Clients: CHEVRON Nigeria and TOTAL Nigeria

Projects: Construction of Jackets, Offshore Bridges, Production Offshore Platforms and
Processing Offshore Platforms for CHEVRON Nigeria and TOTAL Nigeria

Planning, organizing, managing, coordinating and supervising construction mechanical-
piping activities in, CHEVRON Nigeria, DSO MEREN and SONAM Projects - offshore
bridges: Flare Bridge, Flare Tower, PP Bridge, LQ Bridge; offshore jacket; processing
offshore platform.

Established workflows, procedures and specifications with coordination and supervision
between construction mechanical-piping department and engineering-design,
procurement, client, project management in TOTAL — OFON Phase 2 for two Well
Head, production offshore platforms.

Project’s worth USD 800 million using 500 people, dedicated manpower for
mechanical-piping construction activities.
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nov. 2011 / nov. 2013 Construction Superintendent Piping
Lamprell Energy Ltd, Jebel Ali, Dubai, UAE

Construction Superintendent Piping

Nov 2011 - Nov 2013

Lamprell Energy Ltd. Jebel Ali, Dubai, UAE

Client: Fred Olsen, Project: Wind Career 2, Self-propelled and Self-elevated Barge,
new structure.

Client: Nexen Petroleum UK, Projects: Well Head, processing offshore platforms and
PUQ, Production Unit Quarter, production offshore platforms.

Planning, organizing, managing, coordinating and supervising construction mechanical-
piping activities - fabrication, erection and installation of 25.000 pipe spools, of
15.000 pipe supports, installation of 12.000 valves, 2000 test packs tested, in excess
of 150 tanks tested.

Deployment of necessary workforce for the project, with 500 people, dedicated
manpower in all three projects. Projects worth up to USD 1 billion,

avr. 2011 / nov. 2011 Yard Construction Manager
QGM Group LLC, Hamriah Free Zone, Sharjah

Yard Construction Manager April 2011 - Nov 2011

QGM GROUP LLC, Hamriah Free Zone, Sharjah, UAE

Defined job descriptions and workflows. Established and implemented schedule,
according to priorities, plus a strong safety-oriented culture for completion of ongoing
projects: Heron & Leighton Eclipse Barges - repair, refurbishment, revamping and
upgrading projects; 5 nos. Boat Landing - new structures; 7 nos. LER - new structures;
1 no. FY Living Quarter - new structure.

Repair, Maintenance and Service activities for Marine Division; approve schedule, man
power mobilization and demobilization, equipment, tools for Offshore Projects. Yard
development project - relocation and re-arrangement of containers, of metal and
wooden scrap; of ongoing projects, materials and sub-assemblies. Gaining 70.000sgm
of clear yard out of 100.000 sgm of yard, for the future EPC Oil & Gas projects.
Project’s worth USD 100 to 300 million with in excess of 500 staff, for the yard
construction activities

janv. 2010 / mai 2011 Construction Manager
SARM Metal Mob Ltd, Bucharest, Romania

Construction Manager Jan 2010 - April 2011

SARM METAL MOB LTD. Bucharest, Romania

Planning, budgeting, organizing, managing, coordinating and supervising construction
activities for small to medium sized, Industrial and Civil Projects, Maintenance
Projects, Services Projects.

Execution and assembly, testing and mechanical completion of light to medium-heavy
structures, of industrial and civil metal structure projects. Review and approve Layout
Plans, GA, Execution DWG, ISO’s, P&ID’s; Method Statements, Procedures and
Specifications; Procurement of project materials and equipment; Deployment of
necessary workforce for the project; Claims for payment; HSE, QA & QC, Internal
Audit.

janv. 2008 / nov. 2009 Construction Superintendent Piping
Lamprell Energy Ltd, Jebel Ali, Dubai, UAE

Construction Superintendent Piping Jan 2008 - Dec 2009

LAMPRELL ENERGY LTD, Jebel Ali, Dubai, UAE

Clients: CHEVRON Upstream Brazil, Construction of 7 nos. FPSO Top Side Modules and
FPSO Conversion Projects; BASS DRILL MANAGEMENT USA - Drilling Medium Tender
Barge Project.

Fabrication, erection, installation and testing of 30.000 pipe spools, 15.000 pipe
supports and pipe shoes, 14.000 valves, 5.000 test packs tested, 50 tanks tested, in
three large Oil & Gas EPC turnkey projects worth, up to USD 1 billion

Completed CHEVRON FPSO-FRADE, 7 nos. Top Side Modules: 01 - Test/Production
Separation, 02 - Second Stage Separation, 03 — Main Gas Compression A, 04 — Main
Gas Compression B, 06 — Gas Treatment, 11 — Power Generation 1; 12 — Power
Generation 2.

Completed CHEVRON FPSO-FRADE, Conversion Project.

Completed construction of Bass Drill Alpha, offshore medium drilling tender barge
project

In excess of 10 million manhours without LTI, in three major Oil & Gas EPC turnkey
projects worth, up to USD 1 billion, with in excess of 500 staff for mechanical-piping
construction activities

janv. 2006 / juil. 2007 Senior Construction Superintendent - HOD Piping
QGM Group Llc, Hamriah Free Zone, Sharjah, UAE
Senior Construction Superintendent - HOD Piping Jan 2006 - Jul 2007
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QGM GROUP LLC. Hamriah Free Zone, Sharjah, UAE,

Client: Thule Drilling

Planning, budgeting, organizing, managing, coordinating and supervising construction
mechanical-piping activities on three large Oil & Gas EPC turnkey projects:

Thule Power, Thule Force, Thule Energy - repair, refurbishment, upgrading and new
structures - jack up drilling rigs projects

Reviewing and approving MIR, Method Statements, Execution Drawings, P & ID, Red
Line Mark-up Drawings, Test Packs, NDT plan, HSE plan,

Fabrication, erection, installation and testing of 20.000 pipe spools, 14.000 pipe
supports and pipe-shoes, 12.000 valves,4.000 test packs, with achieving 10 million
man-hours without LTI.

Project’s worth up to USD 800 million, using in excess of 500 staff, dedicated
manpower

janv. 2004 / oct. 2005 Senior Construction Supervisor Piping
SDEM Enterprises SA, Constantine, Algeria

Senior Construction Supervisor Piping Apr 2004 — Oct 2005

SDEM ENTREPRISES SA, Constantine, Algeria

Organize, manage, coordinate and supervise piping construction activities for
construction of a Governmental Gas Plant in Algeria, project worth USD 300 million
with dedicated manpower of 200 peoples.

janv. 2002 / déc. 2003 Construction Superintendent
SARM Metal Mob Ltd, Bucharest, Romania

Construction Superintendent Jan 2002 - Dec 2003

SARM Metal Mob. Ltd, Bucharest, Romania

Planning, organize, manage coordinate and supervise construction activities for small
to medium sized Industrial and Civil projects for Service, Repair and Maintenance
projects

oct. 2000 / déc. 2001 Senior Construction Supervisor Piping
Romvec Industries, Litvinov, Czech Republic

Senior Construction Supervisor Piping Oct. 2000 - Dec 2001

Romvec Industry - Litvinov, Czech Republic

Organize, coordinate and supervise piping construction activities: fabrication, erection,
installation for construction of Foster Wheeler, Oil Refinery in Litvinov, Czech Republic
in a project worth up to USD 500 million and dedicated manpower of 300 people.

avr. 1990 / aolt 2000 Owner-General Manager
Adrian Eximco Ltd, Bucharest, Romania

Owner-General Manager Apr 1990 - Aug 2000

ADRIAN ExImCo Ltd Bucharest, Romania

Planning, budgeting, organize, manage, coordinate and supervise construction
activities for small to medium sized - Industrial and Civil Projects; Shipbuilding
Projects; Repair, Refurbishment, Revamping and Upgrading Projects; Service and
Maintenance Projects.

mars 1986 / aolt 1997 Construction Supervisor
Polytechnic Institute Bucharest, Bucharest, Romania

Construction Supervisor March 1986 - Aug 1997

Polytechnic Institute Bucharest, Romania

Receive research paper work, procedures, specifications and drawings from
universities.

Fabrication and testing of “zero” series and launching in fabrication of prototypes.
Training, directing and coaching students in practical activities of small to medium
sized industrial construction projects

oct. 1980 / mars 1986 Fabricator, Fitter, Welder, Foreman
Military District - Heavy Industry Shipbuilding, Mangalia, Romania
Fabricator, Fitter, Welder, Foreman Oct 1980 —March 1986
Military District — Heavy Industry Shipbuilding, Mangalia, Constanta, Romania
Shipbuilding construction activities for Military District - fabrication, welding, erection
and installation of heavy and light structure, pipe spools, pipe supports, manifolds,
valves for repair, refurbishment, revamping and upgrading projects.

DIPLOMES ET FORMATIONS

avr. 2021 / avr. 2024 CERTIFIED PMI / PMP®, PROJECT MANAGEMENT PROFESSIONAL,
PMBOOK 6, - BAC+2
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juil. 2019 / mars 2024

juil. 2019 / juil. 2023

juil. 2019 / juin 2023

juil. 2019 / juil. 2021

juil. 2019 / juil. 2021

sept. 2020 / sept. 2020

déc. 2016 / déc. 2016

nov. 2016 / nov. 2016

aolit 2016 / aolit 2016

mai 2016 / aoiit 2016

sept. 2015 / avr. 2016

oct. 2012 / nov. 2012

déc. 1981 / déc. 1982

sept. 1976 / juil. 1980

COMPETENCES

PMI / PMP®, PM ACCESS, Bucharest, Romania

CERTIFIED OFFSHORE SURVIVAL TRAINING - PST/WST, Personal
Survival Techniques / water Super Training - BAC+1

OMITC - Operatec Marine & Industrial Training Centre, Cabinda, Angola

CERTIFIED OFFSHORE SURVIVAL TRAINING - BT, Travel by Boat, Boat
Transfer - BAC+1

OMITC - Operatec Marine and Industrial Training Centre, Cabinda, Angola

CERTIFIED OFFSHORE SURVIVAL TRAINING - HUET, Helicopter
Underwater Escape Training - BAC+1

OMITC - Operatec Marine & Industrial Training Centre, Cabinda, Angola

CERTIFIED OFFSHORE SURVIVAL TRAINING - CSE, Confined Space Entry
- BAC+1

OMITC - Operatec Marine & Industrial Training Centre, Cabinda, Angola

CERTIFIED OFFSHORE SURVIVAL TRAINING - H2S, Hydrogen Sulfide -
BAC+1

OMITC - Operatec Marine & Industrial Training Centre, Cabinda, Angola

Course PMI / PMP® , Project Management Professional, PM Book 6 -
BAC+1

PMI / PMP®, PM ACCESS, Bucharest, Romania

Certified ISO 14001:2015, ISO 19011:2011 - Internal Auditor
Environmental Management System - BAC+1

TUV Austria Romania, Bucharest, Romania

Certified OHSAS 18001:2008, ISO 19011:2011 - Internal Auditor
Occupational Health and Safety Management System - BAC+1

TUV Austria Romania, Bucharest, Romania

Certified ISO 9001:2015 - Quality Management System Specialist - BAC+1
TUV Austria Romania, Bucharest, Romania

Certified NEBOSH IGC GC 3 - Health and Safety Practical Application, -
BAC+1

Class Training, Bucharest, Romania

Associated Degree Diploma MEC - Manager Entrepreneurial Competences
- BAC+2

Eurocor Institute Holland Romania, Bucharest, Romania

Course PMI / PMP® - Project Management Professional, PM Book 4 -
BAC+1

PMI / PMP®, Cambridge Educational Institute, Dubai, UAE

Post Graduation - Diploma Mechanical Engineering — Mechanical, Piping,
Structure, Welding - BAC+2

Military District - Heavy Industry Shipbuilding, Mangalia, Constanta, Romania

Diploma Mechanical Engineering— Mechanical, Piping, Structure, Welding.
- BAC

College Technical / High School - Heavy Industry Shipbuilding, Mangalia,
Constanta, Romania

e I am a proactive, self-motivated, resilient, problem solver, with a first-class can-do attitude and a
result-oriented mindset Construction Manager, Project Manager, Senior Construction Superintendent,
Mechanical-Piping with in excess of 37 years of work within Heavy Industry, Qil & Gas, Petrochemical,
Onshore / Offshore Constructions, Shipbuilding, Energy, including 22 years of extensive expertise within
EPC, Lump Sum, Onshore, Offshore, Greenfield, Brownfield international projects.

CV référence 576460 généré par Clicandsea le 04/05/2024



e Using an extensive international experience in construction management, with managing multiple
priorities and parallel tasks for projects valued of hundreds of millions of dollars, I am in search of a
challenging, long-term role, in a dynamic and successful organization, that values passion, positivity,
integrity and hard work.

e Individual hardworking, well organized, technically astute, professional, dedicated, with proven track
record, with an excellent attitude to work and ability to adapt to new situations - confidently and
efficiently, as they arise.

I am working flexibly to accommodate the changing needs of the business, working additional hours,
assuming on additional tasks.

With my drive, determination and enthusiasm, I bring positivity and energy to the workplace and have
proved an ability to work well in a team, being open to any task I receive.

A conscientious and pragmatic team player with a demonstrated ability to contribute effectively within
the workforce.

I work well as part of a team, whilst also possessing the discipline and self-motivation required to work
autonomously.

e Planning, Budgeting, Organizing, Managing, Coordinating, Supervising, Multidisciplinary Construction
Activities - Fabrication, Erection, Installation, Testing, Punch Listing, Reinstatement, Flange
Management, Pre-commissioning, Mechanical Completion, ITR Signed Off, Load Out, Handover.

e Mechanical, Piping, Structure, Welding (PWHT, NDT, MPI), Coating (Blasting, Painting, Wrapping),
Rigging, Scaffolding, Civil Works, Pipelines, Underground.

e MIR, Plot and Layout Plans, GA, ISQO's, P&ID's, Execution Drawings, AS Build, Red Line Mark-up
Drawings, Method Statements, Procedures, Specifications, Codes and Standards.

e Engineering, QA & QC, HSE, Construction Scheduling, Internal Audit.

e Certified PMI / PMP®, Certified NEBOSH IGC GC 3, Certified OHSAS 18001-2008, Certified ISO 9001-
2015, Certified ISO 14001-2015, Certified ISO 19011-2011, CERTIFIED OFFSHORE SURVIVAL TRAINING -
HUET, PST/WST, BT, CSE, H2S;

e Multilingual, with excellent command in English, advanced in Russian,

experienced in French and Italian, native in Romanian;

e Romanian Driving License - A, B, C, D, E.

UAE Driving License - B

e The knowledge, experience and maturity gained in numerous international missions is proved by
portfolio of projects completed, of which I enumerate the construction of:

Jack up Drilling Rigs, FPSO’s Top Side Modules, FPSO’s Conversion, Production and Process Offshore
Platforms: Well Heads, PUQ-Production Unit Quarter, Offshore Jackets, Offshore Bridges, Self-Propelled
and Self-Elevated Barges, Drilling Tender Barges, Offshore Living Quarters, Boat Landings, LER's, Ship-
building and Ship-repair, Oil Refinery, Gas Plant, HDPE-High Density Polyethylene Plant, Site
Development; Pit-stop, Shutdown, Turnaround projects.

References & Recommendations: https://www.linkedin.com/in/lucian-adrian-niculescu-70788219/

Your Faithful, Lucian Adrian Niculescu, PMP®

COMPETENCES LINGUISTIQUES

Anglais Courant
Italien Professionnel
Russe Courant
Francais Professionnel
Roumain Académique

CENTRES D'INTERETS

Reading,

Technical Research,
Prototypes,
Swimming,
Volleyball,

Driving
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