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Project manager / Ship manager, Sénior

EXPERIENCES PROFESSIONNELLES

janv. 2012/

janv. 2011 /

janv. 2010 /

janv. 2008 /

janv. 2006 /

Project manager / Ship manager
S5years Chantier Naval de Marseille

Supervision of ships repair & refit: Average duration 15 days/ budget 1M.

Ferry Ropax, cruise ship, supply vessel, container ship, tanker, bulk carrier

* In charge of the budget and cost control, preparation, execution, delivery and after
sales services.

* Leader of production meetings, managing a team of 15 foremen, frequent and
close relations with sub-contractors and clients.

* Identify resources needed and assigns individual responsibilities;

* Create and execute project work planning and revise as appropriate to meet
changing needs and requirements.

manager assistant / Project engineer

10month SETAF SAGET China Site

Construction supervision of ship building 10 bulk carriers in 10 months

* Multicultural team of coating/machinery /structure inspectors.st

* Vessel delivery coordinator; sea trials and 1 dry-docking supervision.

* Pre-erection and erection follow up- analysis, reporting.

* Quality and design control according standards. Optimization of design and
coordination between the Production and Yard design department.

* daily meeting to follow up and update claim log of client and team comments.
Planning and reporting to client.

10month SETAF SAGET France Fleet guaranty coordinator : 33 bulk carriers

Project engineer assistant
6month D2M Naval Architect
: Design and Dimensioning methodology for a Ropax ferry

manager assistant
1month ACERGY Brasil Ship
- Offshore ship conversion

*

Bastien FALZI

33y - French - Married
Based at Marseille, FRANCE
** pastien.falzi@gmail.com

Project Manager
Naval Architecture

Fast learning, flexibility and enthusiasm. Customer and service oriented.
Professional Experience

2017 - Present Chantier Naval de Marseille Cost estimator

* Bidding for ship owners

* Definition of works, exclusions and limits

* Definition of price and cost

* Identification of main and potential subcontractors

* Creation of planning with main items and critical path
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DIPLOMES ET FORMATIONS

sept. 2005 / juin 2008  ENSTA - National Superior Engineering School - Brest, FRANCE

sept. 2002 / juin 2005  post-secondary School Preparation - Mechanics and Physics - Marseille
/ juin 2002 Baccalauréat; equivalent of UK "A" - BAC

levels. - Marseille

COMPETENCES

Rendering

CENTRES D'INTERETS

(lifeguard), Football
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