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Technical Superintendent, Confirmé

EXPERIENCES PROFESSIONNELLES

oct. 2019 / aujourd'hui Program Manager, Transportation & Value Added Services
Amazon (Luxembourg, Luxembourg)

Responsible for the development of the Value Added Services Program. Program
definition and planing, Services sourcing and negociation, communication to internal
and external stakeholders. Reporting on timeline and budget to Senior Leadership.

sept. 2017 / juin 2019 Project Manager - Technical upgrades
Carnival Maritime

Responsible for technical upgrades on board Cruise Ships: project definition, ship
survey, sourcing, logistic follow up, planning follow up, cost control, class approval,
commissioning, reporting.

Projects: Reverse Osmosis retrofit, Thrust Meter installation, Fresh Water system
instrumentation.

Accountable for a seven digit euros worth of CAPEX budget for projects on 26 cruise
ships of the AIDA and Costa brand.

Project realization in operation or during Dry Docks.

aoiit 2016 / sept. 2017 Project Manager - Condition Based Maintenance & Environmental
Upgrades

Bourbon Black Sea (Bucarest, Romania)

Responsible to define the digital transformations required in order to implement
Condition-Based Maintenance on Bourbon 0Offshore Supply Vessel fleet:

o Develop Specifications and Requirements of Data Collection and Condition Monitoring
technics with the classification society BV/ABS/DNV-GL

o Test Condition Monitoring solution (vibration, lube oil monitoring, health status)

o Test Predictive Maintenance Software using big data analysis and Virtual Twin
concept.

Responsible to define Water Ballast Treatment upgrade strategy for the Bourbon fleet
(270 vessel)

o Technical assessment of Ballast Water Treatment Technology and shortlist potential
suppliers

o Prepare installation planning for the fleet

0 Assess installation/retrofit requirements for each vessel design.

o Work with purchasing dept. on price negotiations and Fleet Agreements

févr. 2016 / aolt 2016 Maintenance and Supply Chain Engineer
Bourbon Management (Marseille, France)

O Manage tender for Marine Agency Supplier in West Africa (Ivory Coast; Namibia)
O Establish Import/export guidelines for affiliate in West Africa (Ship spare in transit,
Security stock).

O Report and analyze Bourbon logistic performance.(QRM preparation)

O Support Bourbon Affiliate in the management of their spare parts stock (good
practices, training, monthly analyze of operation)

janv. 2015 / janv. 2016 Supply Chain Coordinator
Bourbon Offshore Surf Congo (Pointe Noire, Congo)

O Manage the supply chain team (1 buyer, 2 transit coordinator, 1 stock manager, 5
warehouse keeper)

O Coordinate the local purchase for a fleet of 40 crew boats and 15 supply boats
vessels.

OO0 Manage all the importations and exportations of spare parts.

O Manage 6 Million euros of valued spare part stock for crew boat.
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mars 2013 / déc. 2014 Corporate Crew Boat Method and Maintenance Coordinator
Bourbon Management (Marseille, France)

Coordination of two projects implementation on the Worldwide Bourbon Surfer Fleet
O Implementation of a software for Warehouse and stock Management
O Implementation of a software for Planned Maintenance System

Deploy the Safety Management System within Bourbon affiliates managing Crew
Boats.

janv. 2012 / févr. 2013 VIE: Method Maintenance coordinator
Bourbon Offshore Surf Congo (Pointe Noire, Congo)

O Planed and managed the annual dry dock of a fleet of 100 crew boats operating in
Congo and Angola

[0 Update the data base of the maintenance software Task Assistant

O Review the maintenance policies, guidelines and launch a new maintenance plan
O Provide day to day assistance to the mechanical teams with procedures and
technical documents

DIPLOMES ET FORMATIONS

sept. 2007 / juin 2011 Diplome d'ingénieur généraliste en génie des procédés; Spécialisation
Ingénierie de Matériaux et Marine Technology - BAC+5
I'Ecole des Mines d'Albi (81)

sept. 2009 / juin 2010 Echange académique en MSc - BAC+4
Norvege; Marine Technology a NTNU

sept. 2006 / juin 2007 Classe Préparatoire PTSI; Baccalauréat Scientifique
lycée Livet a Nantes (44); Lycée Clemenceau a Nantes (44)

COMPETENCES

MS Office

MS Project

Oracle

Computerize Maintenance Management Sofware (Task Assistant)
Autocad

COMPETENCES LINGUISTIQUES

Anglais Bilingue
Allemand Académique
Frangais Bilingue

CENTRES D'INTERETS

Aviron en compétition depuis I'dge de 13 ans, badminton, basket, ski, windsurf, Voyage, voyage en
famille
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