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Expert international Developpement Portuaire et Transports maritimes

et Logistiques, Sénior

EXPERIENCES PROFESSIONNELLES

juil. 2016 / aujourd’hui

juin 2015 / sept. 2016

févr. 2014 / juin 2015

aolit 2013 / ao(it 2015

Expert international en developpement Portuaire et shipping industry
Director - International

Management Logistic Consulting and Surveys -Sarl

International Association of Marine Consultants and Surveyors (IAMCS)

Gerson Lehrman Group (GLG) GLG council member -

Partnering studies with ALG Infrastructure (Spain) / Indra subs.- DXB office

Expert consultant for Mitsuibushi / Portek Singapore concession perspective 2035 in
Algeria

Studies analysis of Business of Port concessions - International Expert missions .
Port and Maritime Expert. for major container liners - Maerskline/Unifeeder
Freelance for Major port operators investors and governmental Bodies on port
development

and concession reviews- Ports valuations - tenders and bidding analysis. Infrastructure
Developments in Africa Ports business. Port authority and concession valuation.
Engineering evaluations and design conceptual details.

Marine sworn surveyor - Hull .Machinery and cargo

Liner and container Business - Dry port and Logistics platforms

Ship building and ship repair - STS cranes and port automation.

General Manager Programs & Senior Advisor
ERICSSON - Algiers / Paris / Stockholm

Budget: + 180 M.Euros- MENA Strategic Account Team Leader in Port Infrastructures
I;\'gfecom Solutions and systems - . Infrastructure and IT solutions dedicated for The
i’érts and Maritime environment.

VTS & VTMIS Project implementation - Port Community System - Traffic and Cargo
Z;)avrvva_gement and planning Integration of Ports Telecom and maritime transportation
.S.Toél;’tslof’ Civil engineering works - Pylones & Microwaves - Data transmission - Solution
OV%O PTZ and LLC System Detection. IT solutions and solutions on Port infrastructures
Zg; MoTransport and Min of Defence.

Senior Port and Maritime consultant

GIZ - International services & Hamburg Port Consulting
Portfolio estimated : 3000 M.USD

Introduction Green field port in Al Lith : 3000 M.USD

Terms of reference / Public tender /

Review / selection of Bidders

Steering committee member

Senior Port Operations Expert & Maritime Strategy Advisor
Seconded At Saudi Port Authority - Head Office - Riyadh.KSA

In charge of implementing National Transport Strategy and Planning -

National Port strategy- Port authority . Leasing contract revision . ,Implementation of
KPI and conrol systems for all ports - Port community systems and dedicated services
for

Government .

Steering World bank reforms Implementation - Governmental contracts and
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procurement -

Validation of 5+2 Masterplan for 5 major ports with Atkins and /Hambourg Port
Consulting

* Worley Parson - Royal Hasskonning Ramboll - Mac Kenzie.

Planning development for Petrochemical logistics Development.-

Rail Network- Inland Containers Depots et ports Secs -

Engineering and consultancy - Major Project-Terms of Reference -
Tender & offers evaluation- Master Plan - Port and Hinterland
Infrastructure investment - Tariffs policy - Projects management and
Implementation.

Management Information system Financial audit and evaluation .

Some of the developed Projects.

aodt 2013 / GIZ - International services & Hamburg Port Consulting

giz IS International Services
Deutsche Gesellschaft fiir Internationale Zusammenarbeit (GIZ) GmbH

févr. 2013 / Dhiba Port
Expanding capacities : Project Total Cost : 182,6 M USD
Infrastructure investments Term.Yard : 39,4 M USD
Quay wall dredging : 106.4 M USD
Building and facility investment : 13,4 M USD
Equipment superstructures : 83,4 M USD

févr. 2013 / Yanbu Commercial
Hamburg Port Consulting
Expanding capacities : Project Total Cost :330,7 M USD
Infrastructure investments Yard : 66,3 M USD
Quay wall dredging : 155,9 M USD
Building and facility investment : 54,9 M USD
Equipment superstructures : 53,6 M USD

févr. 2013 / Gizan Port

Expanding capacities : Project Total Cost : 271,2 M USD
Infrastructure investments Term.Yard : 34,1 M USD
Quay wall dredging : 51,8 M USD

Building and facility investment : 126,9 M USD
Equipment superstructures : 58,4 M USD

févr. 2013 / Commercial
Jubail commercial Port

Expanding capacities : Project Total Cost : 1695,8 M USD
Infrastructure investments Term.Yard : 1009.1 M USD
Quay wall dredging : 202,4 M USD

Building and facility investment : 112,8 M USD
Equipment superstructures : 371.5 M USD

févr. 2013 / Dammam Port

Expanding capacities : Project Total Cost : 9617,7 M USD
Infrastructure investments Term.Yard : 2268 M USD
Quay wall dredging : 2378,5 M USD

Building and facility investment : 1435.6 M USD
Equipment superstructures : 798,6 M USD

Rail / Roads/ utilities/buildings : 1183.2 M USD

janv. 2012 / déc. 2013 Director
Management Logistic Consulting and Surveys

Expertise and marine surveys - Liner and container Business - Ports secs Plateforme
logistiquesconstruction et Reparation navale -

avr. 2010 / nov. 2011 General Manager Terminal and Ship repair services
United Arab Shipping Company Services -Dubai

Managing the Main repairs of UASC vessels / Vessel conversion with Dubai Dray Dock
and Other shipping lines on piping /welding /casting and building floating structures
Under Classification societies . DNV/GL/BV

janv. 2006 / déc. 2009 COO -Jeddah Port -
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Maerskline and Kanoo Group -Saudi Arabia

AP Moller Maersk WCA - MEA - Maerskline/ CIS /APMTerminals

With Y. B. A. Kanoo Group

C.0.0 - Chief Operating officer - Maerskline KSA - Jeddah Port

Port / Depots and Terminal

Managing the concession handling 17 shipping lines - 1 M TEU Throughput. 5000
trucks per

days received and dispatched

Trucking operating more than 120 trucks dispatched daily -Global logistics integration
for Unilever under SAP platform and Warehouse management sysem

Container repairs / Reefer containers business ..

MEA Projects), Saudi Arabia. Jordan , Bahrain -Sultanate of Oman

janv. 2004 / janv. 2006 General Manager Projects and Business Development
AP Moller Maerskline

APMT Terminal projects Director and APMM entities. (Algiers-/ Jen Jen)
Following terminal concession business cases Toamasina project - Agaba - Suez Canal
Containet terminal project

janv. 2000 / janv. 2004 Country General Manager Operations /Sales/Legal and claims
AP Moller Maersk Maersksealand - Maersk Algerie Spa

janv. 1998 / janv. 2000 Founder - Senior Expert Hull cargo machinery - expert Judiciare
Management Logistic Consulting and Surveys

janv. 1996 / déc. 1997 Country Manager Sales
AMS
Liner containers - Sloman Neptun and MCL ( Germany

janv. 1994 / janv. 1996 Inspecteur General de la Flotte

SNTM - CNAN
1/2 Million DWT . 80 navires en proprietes Around 300 operations d affretement par
an

janv. 1977 / janv. 1994 Master
SNTM - CNAN

Master mariner in 1986 to 1998- STCW 95
14 years in Command -

/ General Manager
UASC Engineering and Ship repair UAE

Delivering Contract for Pontoons in Sultanate of Oman - Khassab/Shinas .
Delivering vessels conversion with Dubai shipyard /

DIPLOMES ET FORMATIONS

/ juin 2009 Liner strategy with
Cambridge; UK

sept. 2002 / juin 2004 Diploma in Port Management
Lloyds Maritime Academy with North West Kent College UK

/ juin 2004 Lloyd's Maritime academy
North Kent College - United Kingdom

/ juin 2004 Management and Leadership; Top Management Program Graduation in
Magnum Graduate APMT.; AP Moller; Academy -North West Kent College UK.;
Copenhagen-Los Angeles- Laem-Chabang

nov. 2003 / déc. 2003 PNL
New York USA - Thailand

juin 2003 / juin 2003 [0 Communication and leadership delegation & team motivation
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CNOF - Paris

/ juin 2003 Multicultural Management leadership; Global consulting
Los Angeles
/ juin 2003 Excellence Project Management

DK; Copenhagen

/ juin 2002 Management & Situational Leadership
Global Consulting - Copenhagen Denmark

/ juin 2002 Problem solving and Negotiation technology
Teamcon - Elbetofft .Denmark

/ juin 2001 Persuasion Technology For
ICTG- Siedfried Andersen -Joseph Riggio Copenhaguen .Denmark

/ juin 1993 Graduation Specialisee en Shipping - BAC+4

IMO regional Branch - Bou Ismail - Algerie; Partnership with IFTIM /ISM - IMO
-CECE- Aix en Provence.FR

sept. 1982 / juin 1983 Master - Capitaine au Long Cours - - BAC+5
ISM Bou Ismail - IMO regional Branch

/ juin 1979 ISM Bou Ismail

/ juin 1977 Sciences Bilingues - BAC

/ specialization &

/ Fire fighting Certificate from Marins Pompier
Marseilles

COMPETENCES

Infrastructure, Ports, Shinas, SAP, and Warehouse, DWT, Bangkok - Copenhagen 2003

COMPETENCES LINGUISTIQUES

Anglais Bilingue
Francais Courant
Arabe Professionnel

CENTRES D'INTERETS

Yachting- Voile - Financement des Infrastructures - et Fusions acquisition .international trade and
transports
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